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138. When was the last time that LCPS restructured the salary scales?  How many schools were opened that 
year?  (Hornberger/Feb 18, 2014) 

The LCPS salary scales were last restructured in FY01 and FY02.  The restructured scales were implemented 
over the two fiscal years. 
 
In both fiscal years three new schools were opened: 
 

 FY01 two elementary schools and one high school were opened. 
 FY02 two elementary schools and one middle school were opened. 

 
139. What would the savings be if we increased MS class sizes by 1, and would there be any resulting RIFs?   

(Turgeon/Mar 7, 2014) 

24.2 FTEs to increase class size by 1 student.   I can’t be certain about RIF question, but it is unlikely with routine attrition 
and additional positions.  By the overall numbers, there would still be new hires, but the subject areas in which current 
teachers hold endorsements may be a problem in isolated cases.   

The cost savings for 24.0 FTEs would be $1.8 million. 

140. What would the savings be if we increased HS class sizes by .5?  (Turgeon/Mar 7, 2014) 

14.0 FTEs, but any decrease in staffing is likely to limit elective classes that have already been scheduled.  Staff strongly 
requests that high school class sizes not be increased. 

The cost savings for 14.0 FTEs would be $1.0 million. 

141. What are the stipends for department heads/SALTs?  What is their class load compared to other teachers without 
these duties?  What savings would result in eliminating these stipends or from increasing their class loads to 
those of other teachers and keeping their stipends?   (Turgeon/Mar 7, 2014) 

15 X .8 FTE = 12.0 FTEs if the SALTS were assigned 7 classes instead of 6.  The savings would be $900,000. 

Elimination of stipends would be 60 X $1150 = $ 69,000 
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142. How does the percentage growth in overall LCPS staffing compare to percentage growth in student 
enrollment from the FY 2013 realized to FY 2015 proposed budgets?  (Hornberger/Mar 8, 2014) 

  
  FY 13 FY 14 FY 15 Average % Increase 
Staffing 9,396.8 9,644.9 10,104.8   
% Increase 2.4% 2.6% 4.8% 3.3% 
          

Enrollment 
 

68,289 
 

70,858 
 

73,233   
% Increase 4.0% 3.8% 3.4% 3.7% 

 
 

143. What percentage of funding increase in the realized FY 13 budget was due to VRS catch-up and make-up 
payments and OPEB which did nothing to address increasing student enrollment and rising costs of operations 
within the school division?  (Hornberger/Mar 8, 2014) 

 
The increase attributable to VRS and OPEB was 6.4%.   

 

Total Budget FY12 FY13 
LCPS $745,946,877 $823,071,743 
% Increase   10.3% 
      
W/O VRS and OPEB ($48M) FY12 FY13 
LCPS $745,946,877 $775,071,743 
% Increase   3.9% 

 
 

144. What has been the average annual increase in the local funding component of the LCPS operating budget over 
the last five years?  How does this compare to Fairfax and Prince William Counties?  (Hornberger/Mar 8 2014) 

 
 

Local Percentage Increase FY10 FY11 FY12 FY13 FY14 
5-yr Average 

% 
FCPS $1,626,600,722 $1,610,334,722 $1,610,834,722 $1,683,322,285 $1,716,988,731   
% Increase 0.0% -1.0% 0.0% 4.5% 2.0% 1.1% 
              
PWCS $347,433,647 $348,347,859 $359,667,990 $377,306,470 $398,937,317   
% Increase -7.4% 0.3% 3.2% 4.9% 5.7% 1.3% 
              
LCPS $500,164,120 $450,923,407 $491,879,022 $525,726,415 $539,548,015   
% Increase -6.8% -9.8% 9.1% 6.9% 2.6% 0.4% 

 
Source WABE Guides 
Operating Fund numbers do not include OPEB nor unanticipated Grant 
funding 
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145. What would the savings be if all middle school deans were eliminated.  How much would these savings change 
if we implemented a different salary package of FY 14 schedule plus 1% or 2%? (Rose/Mar 12, 2014) 

 
There are currently 43 deans and 3 additional dean positions for opening Trailside MS.  If all of these positions were 
eliminated, the cost savings would be approximately $3.8 million. 
 
However, note that many of the deans may be able to be placed in a teaching position if they have the appropriate 
endorsement, displacing a teacher at a lower salary than identified here.  Also, if the middle school deans were 
eliminated, a reduction in force (RIF) would be likely.  Using our attrition data by content endorsement area for the last 
three years and the teaching endorsement areas of each current dean, we calculated that 40 of the deans have one or 
more endorsement areas that would allow them to be placed in any given year.  Another 9 individuals have teaching 
endorsement areas that are low incidence and/or low attrition areas (e.g. biology or driver’s education).  In any given 
year, it would be unlikely that we could place all of these individuals.  It’s also important to note that in a reduction in 
force, performance evaluations and seniority are considered first in selecting the individuals to reduce.  This means that 
a reduction in force would be likely even if only a percentage of the deans were reduced in a given year.   If one-third of 
the deans were reduced, for example, it is likely that the first third of the deans using evaluation/seniority criteria would 
include one or more individuals with a low incidence or low attrition rate endorsement area who may not be able to be 
placed for the next school year. 
 
Salary changes would have a minimal effect on savings. 
 

146. How much does the “College in 6th” program cost LCPS? (Rose/Mar 12, 2014) 
 

The “College in Six” program is not a separate budgeted item.  The only cost associated with this program is a field trip 
to a local college/university for sixth grade students.  This cost is absorbed within the field trip funds received by each 
school.   

 
147. What is the cost of the FY14 Salary Schedule plus 1%? (Rose/Mar 12, 2014) 

 
$6.3 million 

 
148. What are the stipends for high school department heads?  What is their class load compared to other teachers 

without these duties?  What savings would result in eliminating these stipends or from increasing their class 
loads to those of other teachers and keeping their stipends?   (Turgeon/Mar 7, 2014) 

14 X 4 X .2 = 11.2 FTEs would be saved.  The savings would be $840,000. 

Elimination of stipends would be $415,800. 

 

 


